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Introductions!
Alexis Ellsworth-Kopkowski
(she/her)
Kelleen Maluski (she/her)
Varina Kosovich (she/her)

We are on the land of the Pueblo,
Navajo/Diné, and Apache Peoples.
Resources:
●
●

●
●

Indian Pueblo Cultural Center https://indianpueblo.org/
A Guide to Land Acknowledgement
https://nativegov.org/a-guide-to-indigenous-land-ackn
owledgment/
LandGrabU https://www.landgrabu.org/
Honor Native Land Tax
https://www.honornativelandtax.org/

Labor Acknowledgement
We must acknowledge that much of what we know of this country today,
including its culture, economic growth, and development throughout history
and across time, has been made possible by the labor of enslaved Africans and
their ascendants and descendants who suffered the horror of the
transatlantic trafﬁcking of their people, chattel slavery, and Jim Crow. We
must acknowledge the tremors of that violence throughout the generations
and the resulting impact that can still be felt and witnessed today and we as
white women must also accept our culpability in perpetuating these cycles of
oppression and harm.
BLM: https://blacklivesmatter.com/
https://bailproject.org/

The Bail Project:

Adapted from Terah ‘TJ’ Stewart’s labor acknowledgement:

https://www.diverseeducation.com/demographics/african-american/article/15108677/on-labor-acknowledgements-and-honoring-the-sacriﬁce-of-black-americans

Community Agreement
Guidelines

I. We know no space can be completely “safe” and
we open ourselves to not pushing others to
share more than they are comfortable with and
in turn sharing our lived experiences knowing
they will be met with respect.
II. We agree to value the viewpoints of other
people that do not challenge or conﬂict with
our right to exist or the right of others to exist.
III. We agree to struggle against neutrality myths
and the harm that they continue to cause within
the profession.

What
is
Resilience?
“Resilience stems not from being
strong enough to withstand
challenging circumstances but
rather from ﬂexibility and the ability
to adapt to changing
circumstances.”
-Moore, S. (2022)

“Expecting resilience of staff, rather
than resilience of the institution,
places the responsibility of change and
growth on the worker, and the
institution is allowed to remain as it is.”
-Hamm, B, Binnie, N, & Garcia, S. (2019)

The Vocational Awe of it All

-Ossom Williamson (2022)

Resilience in Libraries
Minimum Wage
and low Salaries

Requirement of an
Advanced Degree

We haven’t seen
increases in pay in the
profession

Without pay, job
availability, or support to
match that requirement

Hierarchies to
maintain power
and gatekeeping

Realities for
BIPOC colleagues
are different

Leadership often does
not reﬂect profession’s
demographics

White supremacy and
niceness is embedded
in our profession

Diversity Resident, University of California
Davis - Sacramento
-ALA Job Posting, 10/24/2022

-Nichols, (2022, May 24)
$65,000 pre-tax based on working 2,080 hrs a year

Health Sciences Librarian Binghamton
No Salary listed

Binghamton is an economically depressed city,
not listing a salary is even more problematic

-ALA Job Posting, 10/24/2022

Coordinator of Teaching & Learning Valparaiso University

-ALA Job Posting, 10/24/2022

The Pandemic
These have always existed in libraries, but
worsened during the past two years:
● Exploitation during Covid
○ Public Services
○ Staff/faculty/student employee
divide
○ Chronic illness/disability
○ Being a parent or caregiver
● Inequities impacting BIPOC colleagues
● Quiet Quitting

Library Workers and the Pandemic
“There’s been a trend of articles coming out in major
publications that are all about how excited people are to
get back to their libraries, how resilient libraries are, all
kinds of happy-go-lucky “we’re doing just ﬁne!” stuff. It’s
all well and good except for the fact that these narratives
do nothing to a) tell the truth about the miserable
realities that library workers are actually experiencing,
and b) incite any kind of action to be taken in our
defense.”

-Bignoli, C. (2020)

The problem with the concept of Quiet Quitting

-@wtﬂanksteak (2022)

The problem with the concept of Quiet Quitting

-@HealingHypeGirl (2022)

What This all Means
Impact on
Mental Health
Not engaging with trauma
informed care during such a
traumatic time
Work/life inequities leads to
demoralization (often confused
with burnout)

Culture of Resiliency
Vs Institutional
Change
Resilience is not a
compliment. Culture of
resilience is often libraries
bragging about being a bad
place to work

Stop using resilience instead of addressing
bad behavior

-Tobi (2022)

What this all Means
“In a trauma-informed approach,
all people at all levels of the
organization or system have a
basic realization about trauma and
understand how trauma can affect
families, groups, organizations, and
communities as well as individuals”.
-SAMHSA’s Trauma and Justice Strategic Initiative, (2014)

Burden of
Wellness on
Employees
Wellness “tips” =
one more thing
to do

What This all Means
Realities for BIPOC
colleagues are different
“these bureaucratic systems can
have singularly disastrous effects on
Black, Indigenous, and People of
Colour (BIPOC), serving to preserve
whiteness in libraries and requiring
BIPOC to assimilate, suffer in silence,
or leave.”
-Nataraj, L., Hampton, H., Matlin, T. R., &
Meulemans, Y. N. (2020)

“Academic professionals of Native, Latin
American, Asian, or African American
descent often have to witness their
American or European colonizer
colleagues pretend as if they invented
scholarly communication or open
scholarship

.”

-Hathcock, A. (2018)

How to Combat:
It Needs to come from
the institution

Resources
Caring
Policies
Flexibility, leave,
rethinking employee time

Money and support
beyond verbalization need
to be priorities

Reframe the
status quo
There is no “normal” that
works for everyone

Example for Activity
Prompt:
You are in a position where you are expected to take consultation requests that come in from
students/users. The service is becoming more popular, but this means that you are ending up with
about 7 consultations a day. You point out to your supervisor that this is not sustainable and
doesn’t allow you to do other parts of your job. You are told that everyone at the institution is busy
and that in order to sustain funding for the library you need to prove how often is it used by
continuing to take these consultations. In addition, no plan is discussed for how to handle it if the
service gets even busier. How could you respond to this utilizing the 4 R's of trauma informed
care?
●

Realize the widespread impact of trauma informed care

●

Recognize how it is impacting you and others

●

Respond in a way that makes everyone feel heard

●

Resist retraumatization

Thank you
Questions?

Alexis:
aellsworthkopkowski@salud.unm.edu
Kelleen: camaluski@salud.unm.edu
Varina: vkosovich@salud.unm.edu
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